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Conversation

User story and acceptance test criteria
formats don’t make you Agile,

. conversations between the user or PO and
the development team make you Agile.
Ten percent of each sprint must be
allocated to discussion of future stories.
Give team time to do homework.
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Definition of Done (DOD)

The precise agreement on what it
means to be done with an item.
Unlike acceptance criteria, it
applies to all items on the PBL.
Done = Potentially Shippable

Scrum Team
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Definition of Ready (DOR):

A team standard ensuring they understand
the work being asked of them. A story that
. meets the DOR is immediately actionable
and can be brought into a sprint. Stories
that do not meet the DOR remain on the
PBL for further refinement regardless of
their priority.

Scrum Team

Sample Definition of Done (DOD): PO accepts the increment,
security scanning has passed, story meets acceptance criteria,
code is peer reviewed or pair programmed, code and release
artifacts are checked into source code repository, unit testing
code coverage is 85 percent or better, release notes
produced, user documentation updated.

Sample Definition of Ready (DOR): No open questions from
team or PO. Item is feasible (can be completed by team),
testable (clear acceptance criteria/testing strategy identified,

small (one fourth of sprint or less), dependencies are identified
and addressed, non-functional requirements discussed.
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